Delta’s Market Analysis
	Delta is a performing company in the airlines industry significantly representing a re-known brand in the United States. Statistics from the US market analysis has shown Delta Airlines Company to be top third market share owner in the airlines industry after Southwest Airlines and the American Airlines. This is a representation of the US domestic market. The data is a bit consistent as from February 2017 to January 2018 and therefore it is data that can be relied on. 
	The airline industry has seen development in the recently passed years with increased number of passengers travelling to different destinations around the globe. A bit of history shows American Airlines to lead the industry in sales as from 2016 realizing over 40 billion US dollars of sales revenue in that year. Alaska Airlines and Delta Airlines are referred to as the best satisfaction traditional carriers. 
Delta Airlines is among the best performers in the industry according to the 2017 report on domestic market share. Operating out of Atlanta and the international Atlanta airport – Hartsfield Jackson, Delta sees most US passenger traffic. 
The table below represents the industry’s market share along with its competitors.
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The greatest challenge that this company is facing is the management of its market share. Considering the ever growing industry, there is the need for better strategies so that the company sales are not compromised. The company has the challenge to grow its market breadth. Considering the reports from NASADQ, the company has faced bankruptcy issues in 2011 followed by high costs of services which might keep off customers. Policies recommended to easy the situation at Delta Airlines are discussed below;
Recommendations
	Delta Airlines needs to consider a transformation that will get it into an ultra-low-cost carrier. With the better management, for instance a CEO who is conversant with the ULCC business model having worked for Allegiant. Profitability will follow the restructuring on the ULCC business model.
ULCC strategy adoption is a jackpot to the company. This model seizes costs not by reducing profits but by adding additional seats as possible in the planes. This is very ideal because when the management decides on reconfiguring Sun Country’s fleet, a relatively much time would be taken but reducing unit costs is straightforward. 
The Ultra-low-cost carriers are key notes as they work really good fees for the use of amenities of high cost such as agent-assisted check-in and reservation call centres. Market despises high costs because demand is inversely proportional to price. As a result, Delta can prod customers to embrace self-service mechanisms so that cost can be reduced. This can include online booking, printing a pass board at their convenience, etc. 
Going to a different route can really work out for the company. Positioning itself like other companies in a premium brand, would see the company’s market grow. Although such a strategy needs a full potential to work out, it is promising.  
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